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Phase 3 Watershed Implementation Plan

Today we will introduce the Pennsylvania Phase 3 Watershed
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APlanning for Local Water Quality in the Phase 3 WIP
A Jill Whitcomb, Pennsylvania DEP Chesapeake Bay Office

APlanning for Local Water Quality Pollutant Reductions
AJordan Baker, Pennsylvania DEP Chesapeake Bay Office




Why Is this happening now?
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To Meet Legal Requirements:
AFederal Clean Water Act, federal court orders and regulations

A2010 Chesaeake Bay Total Maximum Daily Load (TMDL) requires annual nutrient
load reductions of nitrogen, phosphorus and sediment
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ARequires the return of Chesapeake Bay waters to Maryland state water quality
standards by 2025
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AArticle 1, Section 27, PA Constitution

AThe people have the right to clean air, pure water, and to the preservation of the
natural, scenic, historic and esthetic values of the environment.

AAs trustee of these resources, the Commonwealth shall conserve and maing
them for the benefit of all the people. Clean water:

Good for the Bay



Importance of Countywide Planning:
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Who regulates water quality and how?

Federal (Clean Water Act, Chesapeake
Bay TMDL, impaired streams list)

Changes in

State (PA Clean Streams Law, PA Act 167, how we

Chesapeake Bay WIP) develop our

COU nty (Comprehensive Plan, Hazard Iand

Mitigation Plan, Stormwater Management Plan, Flood
Plain Management)

Municl pal (SWM Ord, ZO, SALDO, MS4 Permit,

Local TMDL)




What EPA Expects from Pennsylvania

Build the financial capacity, technical assistance, regulatory oversight to
Implement the MS4 programs, stormwater management and agricultural
conservation practices

Secure legislative, regulatory, cestare, incentive, voluntary and market
based level pollutant reduction actions across all source sectors

Build and implement the programmatic infrastructure, tracking system, BMP
verification, policies, legislation and regulations necessary to account for
growth

dentification of funding, financing, ceshare, technical assistance, voluntary,
policy, programmatic, legislative, regulatory actions needed to address gaps

programmatic capacity.

*from EPA Expectations Document 2

Clean water:
_ Great for PA

Good for the Bay




A Pennsylvania waters do not meet federal minimum water quality standagdishable or
swimmable. This violates federal and state law.
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wSubject more livestock operations and municipalities to federal regulations
wRequire additional reductions from point sources, such as wastewater and industrial facilities
wlmpose new water quality standards stredop-stream in Pennsylvania
wRedirect or withhold EPA funding

75% of developed areas in Pennsylvania are B
subject to the federal MS4 stormwater
management regulatory program. That could
change!




Pennsylvania@ Nonpoint Sourcépportunities

AAgriculture
‘A33.000 Farms, < 500 CAFOs with an NPDES Permit

AAIl must comply with state Nutrient or Manure Management and Agriculture
Erosion and Sedimeftontrol regulations

AUrban Stormwater

ANearly 75% of developed acres are outside of an MS4 or combined sewer syste
area

AHowever, many developed acres outside of MS4 boundaries fall under
the stateerosion and sediment contraind postconstruction stormwater
management regulations

AWastewater o
AMet the required 2017 reduction goals 3 years early at a cost of $1.4 é

Clean water:

AAre on track to meet the 2025 goals without further enhancements GoreatforPs




Phase 3 Watershed Implementation Plan

Pennsylvania and neighboring states are
working at the local level to clean up our
adolrasQa t20Fft 41 0OSN
Chesapeake Bay.

This effort Is the Phase 3 Watershed
Implementation Plan (Phase 3 WIP).

The path to success starts locally.
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What I1s thePhase 3 WIP

A

Photo: .York County Planning Commission
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work already underway.
Cleger:
Great for PA

Good for the Bay




What Is the Phase 3 WIP?
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Phase 3 WIP: Journey to Success

R — Bi-rﬁonthly WIP Steering Committee Meetings
Monthly meetings of WIP Workgroups: Agriculture, Communications &
: ( Engagement, Forestry, Funding, Local Area Goals, Stormwater, Wastewater
June 2017: WIP Kickoff & Listening Summit

Adams, Franklin, Lancaster, York County
Countywide Action Plan (CAP) pilots

April 2018: Local Area Planning and Community Toolbox Summit

August 2018: Best Management Practice Verification Program Planning
Summit

2018-19: Pilot CAPs are developed and implementation started
April - June 2019: Draft WIP Public Comment Period

Spring 2020: Tier 2 counties begin drafting CAPs

Fall 2020: Outreach to Tier 3 and 4 Counties and Tier 2
Counties complete CAP Development

Winter 2020 -2021.: Tier 3 and 4 Counties begin drafting CAPs
Fall 2021: Tier 3 and 4 Counties complete CAP Development 2022'2025 .
Oct.-Dec. 2021: All CAPs incorporated into revised Phase 3 WIP Full Phase 3 WIP

Implementation



Who Is involved?

Over 1,100 people total

Steering Committee Workgroups
ASecretaries of DEP, DCNR and PDA A Agriculture
ASRBC and ICPRB A Stormwater
AState Conservation Commissiqn A Forestry
Aggﬂﬁ%\é?tlon Districts A Wastewater
AChesapeake Bay Commission ALocal Area Goals
AWIP Workgroup CeChairs A Funding

A Communications and
Local Engagement

IP3 Planning and

plementatioy

Other Stakeholders

AMunicipal Governments
ARegional Organizations
AEnvironmental Nosprofits
ABusiness and Industry
AAgricultural Groups
APlanning Organizations

County Governments

A43 Counties in Goal Arex i
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Clean water:

Great for PA
Good for the Bay



Where Should Efforts be Prioritized?

Tier 1- First 25% of Reductions

Tier 2- Second 25% of Reductior

Tier 3- Third 25% of Reductions

Tier 4- Last 25% of Reductions

Minimal Loading Counties

=

Clean water:
Great for PA
Good for the Bay

Source: SRBC
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Clean water:
Great for PA
Goaod for the Bay



